Exercise SWOT Analysis Sheet

For the Ryan family, brainstorm about ideas related to the four areas below.
Use this sheet to determine whether the Ryans should explore an enterprise idea further.
For answers, see the inside back cover.

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

Additional copies of this worksheet are available ai Farm-Risk-Plans. USDA.gov




Exercise SWOT Analysis
Answers

STRENGTHS

s Lengevity — the Ryowms have been
Lorvming for SO yeavs.

¢ They vaise their oun veplacements
omd Leedstulls,

¢ Foumily's lusuvamce is paid from an
BE—Lorvim Job.

¢ They have off-Parm income,
¢ They use family Lov latoor.

¢ Theve ave wmultiple generations liviug
on the favim,

¢+ They ave willing to explove alternatives.
¢+ They hawe good family communication.

¢ They have available land and & building
to use Por am alltevnative business.

WEAKNESSES

¢ They still need to withdvaw $30,000
per yeawr for family living expenses.

s They ave located in o vuval aveor.

» The son is wot intevested in Conhinuing
the Pavming opevatiow.

¢ They weed o set money aside for
childven's college expenses.

s They will need to support multiple
Families in the weav futuve,

» They wmay need to hive sowme outside
lobov Por the altevnative entevprise.

¢+ No one has cheesemaking expevience,

OPPORTUNITIES

» They ave located close o o
Sublurban avea,

¢ They hawve good vood Prontage.
* The neavest city has 100,000 people.

¢ Joame has o bachelov's Aegree
Prowm cellege.

¢ Jame wowmts o vetuvn to the favming
opevation,

¢ They ave located on o well-tvavelea
vuval highway,

THREATS

¢ Theve may be other cheesemakers
in the avea with Hhe sawme
wmavketing ideas.

s They have & 7¢-mile veuna Hvip to
e <ty

» This Aoes not say i Hhey have a
vehicle te tvamsport the cheese.

¢ Need o steady wovkforce Brom o
vural avee.

¢ Government regulations may dictate
wowmy aspects of the opevation,

These answers are meant to be a guide and may not be the same as your answers.
Every person sees a business from his or her own perspective and may read the information
differently. You can apply these principles to your business and analyze your operation.

By Lynn F. Kime, senior extension associate - Penin State University and
Winifred W. McGee, county extension directer in Lebanon County - Penn State University.




